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Community Gardening Leadership Training

The Community Gardening Leadership Training is seeking two motivated individuals who wish to gain skills for future leadership positions in the field of sustainable community gardening. The training will combine hands-on, practical growing skills in small-scale food production with the leadership skills needed to initiate and manage community gardening projects, to coordinate volunteers, and to implement education and outreach programs.

In this program, community gardening primarily refers to food bank gardens, school gardens and other non-profit gardens that rely on volunteers, community outreach and community support to grow food.  P-patches and shared community plots will be a secondary focus.
The Good Cheer Food Bank, and the Learning from the Land program of the Whidbey Institute, are partnering to offer this 7 ½ -month training in community gardening and leadership skills, from mid-March 2013 – end-October 2013.

There are currently three gardens in the program:

The Good Cheer Food Bank has a .4-acre intensive, volunteer-based, garden growing over 5000 lbs of produce annually for the food bank. 

The Whidbey Institute has a .4-acre garden that is the living classroom for Learning from the Land service learning programs and provides produce to the Food Bank and Whidbey Institute programs. 

The Langley Middle School Garden is a small (10 garden beds) garden that grows produce for the Food Bank, and is also a site for school educational programs and service learning. 
Websites: Good Cheer Garden http://goodcheergarden.wordpress.com/
     Good Cheer Food Bank and Thrift Stores http://www.goodcheer.org/
     Learning from the Land http://learningfromtheland.wordpress.com/

     Whidbey Institute http://www.whidbeyinstitute.org/
The apprentices will assist the garden coordinator in all aspects of garden production, and develop leadership skills in project management, volunteer coordination, and community outreach. After the initial phase of training, each apprentice will move into a leadership position on a selected garden. Field trips to other community gardens, and study, will also be an important part of the training. 


Training includes:

Leadership skills:


Project management, volunteer coordination, work party coordination, outreach and 


publicity, teaching and public speaking, working with youth, service learning.


Sustainable agricultural practices:


Soil cultivation, growing starts, planting, weeding, irrigation, harvesting, produce 



management in Food Bank, growing in hoop house, crop rotation, composting & 



vermiculture, record keeping



During our successful second year of the Leadership Training, we developed partnerships with local farmers, and the Greenbank Farm Training Center (http://greenbankfarm.net/training-center), to provide more year-round fresh produce for the Food Bank. This program is called “Fresh Food on the Table”. Apprentices will continue to assist with developing and managing this program.

A study curriculum will include curriculum selected from the Greenbank Farm Training program in combination with curriculum developed especially for the Community Gardening Leadership Training.

Regular evaluations are part of the training process.

Hours: a flexible 40 hr week, seasonally variable, with some weekend work expected as needed. 


Stipend: $300 - 500/month (depending on fundraising currently in progress)


Housing will be either in a rustic cabin at the Whidbey Institute, or in a home-stay.

Transportation: The gardens are about 5 miles from each other. A car is handy, but a bicycle is sufficient. There is free bus service on the island, but connections between the gardens are not ideal. We make every effort to use low-carbon bicycle transportation.


Food: from the gardens and Food Bank.

Interview process: Final applicants will be interviewed in person or by Skype. 

Applications requested by January 1st, 2013.


The first apprenticeship will begin March 15th. The second apprentice will begin March 30th.
Contact for more information:

Cary Peterson goodcheergarden@gmail.com
360-221-6046

