CHURCHTOWN DAIRY
Job Description
	Job Title:
	Dairy Farm Management Team
	
	

	Department:
	Dairy
	Reports To:
	Executive Director


Farm Mission:

A project of the Foundation for Agricultural Integrity, the Churchtown Dairy is a working farm that intends to serve as a beacon for those working to promote sustainable agriculture and regenerative communities.  We support the development of resilient, just and sustainable food systems while raising public awareness of the positive impacts ecological agriculture can have on ecosystems, communities and economies.  We strive to create health by imbuing all our work with beauty--the buildings, the landscape and the economic and social systems within which we work.
Churchtown Dairy operates a 28-cow grass-fed Biodynamic dairy farm.  We strive for excellence in the care of our herd, the land and our raw milk products. 
Job Summary:

The Dairy Farm Management Team is a group of three staff who oversee the day-to-day management of the dairy herd and pasture land, on a year-round, 24/7 basis.  Responsibilities include managing forage planning and hay making, all aspects of milk production, herd health and management including breeding of cows, and Farm planning and maintenance.
Essential Job Duties and Responsibilities: (Additional duties may be assigned)
As a collaborative group, each team member will have oversight of one or more primary functions of the dairy farm, with all team members collectively sharing Farm planning and maintenance responsibilities.
PASTURE AND FORAGE PRODUCTION
· Oversee and participate in all aspects of winter forage (hay) production for all Farm livestock.
· Manage, participate in, and support all Farm, grassland, soil, and crop related work, such as manure spreading, application of BD preparations, bush hogging, pasture maintenance, etc. 
· Coordinate with contractors for the completion of crop related work that cannot be done in house, such as lime spreading, crop sowing, minerals, etc.
· Ensure timely maintenance, care, and repair of farm equipment and machinery; arrange for repairs or replacement with contractors, as approved by the Executive Director.
COWS / LIVESTOCK

· Maintain a high quality, healthy Bio-dynamic dairy herd, by identifying and responding to health, environmental, and nutritional requirements.
· Manage herd grazing and pasture care.
· Ensure proper and respectful care of young-stock and beef animals.
· Develop and implement calving patterns and breeding strategies to meet Churchtown Dairy’s milk needs, including for cheese production.
· Ensure staff presence and assistance during births.
MILK PRODUCTION

· Plan, direct, delegate, and perform daily farm chores related to the physical milking operation, in a timely and organized fashion, to include documentation of milk production.
· Schedule, participate in, and oversee a functioning milking rotation and farm chore schedule.
· Ensure excellent dairy barn/milk room hygiene, cleanliness, and quality milking practices are maintained.
· Ensure farm biosecurity through development and implementation of biosecurity measures, including staff training.

· Maintain compliance with state certification and quality procedures for the operation of a Demeter Biodynamic raw milk and wholesale milk dairy.

· Assist with raw milk bottling.

TEAM-SHARED

· Work collaboratively to grow a healthy farm community while maintaining open and collegial working relationships.  
· Develop a long-term farm plan.  Continually review and refine to ensure plan aligns with Churchtown Dairy values.  Share with Churchtown Dairy Management Team on a regular basis.
· Participate in regular Churchtown Dairy Management Team meetings, including making regular farm reports to the management team.
· Call and participate in regular Farm Management Team meetings; develop Farm Management Team core practices.
· On a rotating basis, be on call 24/7 for animal care;

· Engage in sustainable ecological practices to reduce the carbon footprint of the farm and secure carbon in the soil.

· Recruit and train Dairy Assistants.

· Engage in ongoing education to keep up-to-date with best farming practices.

Supervisory Responsibilities:
The position jointly supervises a staff that includes 3-5 Farm Assistants.  Supervisory responsibilities include overseeing quantity and quality of work; planning, coordinating, training, and directing the activities of staff; and hiring and evaluating staff.

Minimum Qualification Standards:
· High school diploma or GED

· 5 -10 years proven, successful, biodynamic or organic dairy farming experience, including the use of varied farm machinery and equipment (tractor, skid steer, farm implements)

· 2 years of management experience
· Experience in equipment maintenance and repair desirable
Knowledge, Skills, and Abilities:
· Ability to work with cows and other livestock in a respectful manner.
· Commitment to strive for best farm practices. 
· Strong organizational skills including the ability to manage multiple projects and details simultaneously.
· Ability to develop and maintain recordkeeping systems and procedures.

· Analytical ability to gather and summarize data, find solutions to various administrative problems, and prioritize work.
· Excellent oral communication skills to interact with other members of Farm Management Team, visitors and co-workers in a professional and helpful manner in person or via phone or written correspondence.

· Ability to develop, plan, and implement short- and long-term goals.
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